
 
Southeast Service Cooperative Board of Directors Regular Board Meeting 

5:30 PM, Wednesday, January 26, 2022 
 

1.0 Call to Order - Bree Maki, Vice Board Chair 
1.1 Welcome re-elected Board Members: Bree Maki, Lewiston-Altura School Board; Jason Marquardt, Mabel-

Canton School Board 
1.2 Election of Officers & Committee appointments – Action 

1.2.1 Supporting Document 
1.3 MSC Board Appointments - Action  

1.3.1 CPC (1) 
1.3.2 MSC Board (2) 
1.3.3 MHC Board (1) 

 
2.0 Approval of Agenda – Action  
 
3.0 Hearing of Reports - Information  

3.1 Executive Director Report - Steve Sallee 
3.2 Program Manager Updates - Amy Grover 

 
4.0 Consent Agenda - Action for all 

4.1 Minutes of Last Meeting 
4.2 Dec Balance Sheet 
4.3 Dec Revenue Expense 
4.4 Dec Bills 
4.5 Superintendent Advisory Committee Meeting Minutes 
4.6 Mileage Reimbursement Rate Change to $0.585, Effective January 1, 2022 
4.7 2022 Board Meeting Presentation Schedule 
4.8 Designation of Depositor: US Bank, Minnesota School District Liquid Asset Fund (MSDLAF), Moreton Capital 

Markets 
4.9 Designation of official Newspaper/Publication: Post Bulletin 
4.10 Approve 2022 SAC Meeting Schedule 

 
5.0 Specific Agenda 

5.1 Policy  
5.2 Personnel 

5.2.1 Approve permission to post for up to 2.0 FTE for the MDH grant - Action  
5.3 Operations 

5.3.1 Consider Amendments to 2022 Board Meeting Schedule - Action  
5.3.2 Approve 2023-2024 Board Meeting Schedule - Action  
5.3.3 Approve Heartland Statement of Work for CW 2.0 Phase II - Action  
5.3.4 Approve Harris HVAC Upgrade Proposal - Action  

5.3.4.1 Replacement Breakdown 
5.4 Information and Sharing 

5.4.1 SSC Foundation Financial Statements for 2021 
5.4.2 MHC Board of Directors Meeting Minutes 12.8.21 
5.4.3 Board Sharing – New initiatives, opportunities, challenges etc.  

 

https://docs.google.com/document/d/1WoEdr1HCB7dch9rFofOroIvrsHCfobyWUYQcWHlcUZc/edit?usp=sharing
https://docs.google.com/document/d/15YZ1h6zSlNrKQ4xt3CLTU1OeKZtYIyDW627UEPuhTDY/edit?usp=sharing
https://docs.google.com/document/d/1dlQLc4oGXV_AEzQvx2dZtJDAI97n2d6Cmr7dsr1rBUY/edit?usp=sharing
https://docs.google.com/document/d/1Eon8TAOlfI6PL8JBH5Ga2Uzw4I_YKBe-7oz2nzHFt88/edit?usp=sharing
https://docs.google.com/document/d/1gaX16kMHKAnm6UmA-0fknstZXakF89g7tCuwqcWK604/edit?usp=sharing
https://drive.google.com/file/d/1gFCODM-8yUK4qpu4UHdTfoHJz2yA1Cym/view?usp=sharing
https://drive.google.com/file/d/1-IJZUFsgtmb-P6vJD01_tlT6LrDGtvjz/view?usp=sharing
https://drive.google.com/file/d/11zj9lwJrbOj8-sIAOePNe3jyJ6e0U34C/view?usp=sharing
https://docs.google.com/document/d/1gDzx3jahEUTvWU9X5bIqY0AUfETYXi81u16sBajeFOM/edit?usp=sharing
https://docs.google.com/document/d/1clFeFIo3mk2k6SKDvLWVmvK4d8AY8bXVjezNIHSjpio/edit?usp=sharing
https://docs.google.com/document/d/1SkaloPOOgvl1ryMDrTa5w3svfRRZFikVaLAFRc1RiZQ/edit?usp=sharing
https://docs.google.com/document/d/1VCBc9ZEqL5ss5Zt6XMcD9QqdglVkO60nUQAXVzHWh3A/edit?usp=sharing
https://docs.google.com/document/d/1mGdVWJY7Jh68cannYgnceuJUP3rOA0g4n5MmJWAYaPI/edit?usp=sharing
https://drive.google.com/file/d/1daF3CfreFHjPi3e-J2Ue3Ax7MigKo5Ri/view?usp=sharing
https://drive.google.com/file/d/1KXLBeOC4_cfGN1sU8lbT_wy57oOWwAGB/view?usp=sharing
https://docs.google.com/spreadsheets/d/1rQ9c28gm4oiKN1m2vJoPf1s0wfBKoiAE_JzsdFY6Ebk/edit?usp=sharing
https://drive.google.com/file/d/1I30LW_iw0odbn3zS8vhOtSa8s2Y0vyex/view?usp=sharing
https://mnhealthcareconsortium-my.sharepoint.com/:b:/g/personal/jtoole_mnhc_gov/EQlgq0lqQCJAkHj6_0cImTUB-1D-wO1TFie4ipQVl9rtBQ?e=IZ06K5


6.0 Old Business (Nothing this month)  
 
7.0 Adjournment and Next Meeting Date (5:30 PM, February 23, 2022) - Action  


